
Affordable Housing Coalition 
Annual Meeting Agenda 

January 15, 2013    10AM—1PM 
Central Hillside Center - Classroom 

Brunch Potluck!!  (Please remember to bring a food item to share) 
 
1. Gather and fill plates!        10:00  
 

2. Brief Welcome, Introductions and Announcements:    10:10 
a. MHP Legislative Session Preview, Friday January 18, 1 – 4pm @ Central Hillside Center   

 

3. Treasurer’s Report         10:20 
a. December expenses/balance  
b. Reminder that 2013 AHC Due collection is underway  

 

4. Elections         10:25 
a. Review of new officer/executive committee structure  
b. Reminder that Past Chair Jeff Corey, Chair Martin Lepak, Vice Chair Sarah Priest and Treasurer/Secretary Carol Shultz were 
elected in July 2012 for a 17 month term to end December 2013 and no vote is necessary at this year’s annual meeting.  In 
December, a subcommittee will select a Vice Chair and Treasurer/Secretary to be voted in by membership at the next annual 
meeting in January 2014.  

 

5. AHC Review        10:30 
a. General review of Coalition Structure & Purpose  
b. General review Committees  
c. Update of progress of the bi-laws 

 

6. Coalition and Committee Calendar review and approval   11:00  
 

7. 2012 Work Plan Review       11:10 
 a. Accomplishments   
  1) Action Items 

i. ACH Structure Revamp, 
ii. Greater Member Participation  
iii. Gimaajii completed, open and renting units 
iv. Firehouse Flats under construction and opening soon 
v. Merger of NCLT and NHS into One Roof 
vi. Opening of Housing Resource Center in the Central Hillside Center  
vii. Others – please add!  

  2) Advocacy 
i. Bonding from the State Legislature  
ii. Hillside Apartments receiving tax credits 
 iii. Duluth receives HUD VASH Vouchers  
iv. Continuum of Care receives Bonus Funds 
v. Seaway avoids closing, tenants form group, receive support 
vi. Others – please add! 

 b. Work Still In Progress 
  1) Action Items 

i. Bi-Laws Completed and Approved 
ii. Clarity of role in evaluating development proposals  
iii. Clarity of role/purpose for assisting the City of Duluth and St. Louis County on tasks or projects 
iv. AHC self-education presentations 
v. Continue discussion, find resolution for issue of needing services for landlord-tenant relations 

  2) Advocacy 
i. Homes For All Legislative Agenda 
ii. Presentation or publication of affordable housing info, research and/or marketing to educate /further the cause 

  

8. 2013 Work Plan Prioritization:       11:45  
 a. PLEASE COME PREPARED TO IDENTIFY AND ADDRESS THE UPCOMING WORK OF THE AHC.  

b. Think of things that are up & coming, what the direction and focus of the AHC should be  
c. Some additional things to consider: 

i. Paid staffing of the AHC by an outside consultant 
ii. Next priority project to address for homelessness issues 
iii. How to weigh in on projects/programs that support ending homelessness vs those that help low-income families  
     that are not homeless (affordable homeownership, projects like Firehouse Flats)?  

This is an opportunity to set some action, advocacy and coordination goals for the next year  
9. Adjourn          1:00  
 
The next AHC meeting will be held on Tuesday, February 19, 2013, 10:00 am, at the Central Hillside Center 


